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Thanh Hoa, ngay ... thang ... nam 2014

BAO CAO HOAT PONG CUA HOI PONG QUAN TRI
TAI PAI HOI PONG CO PONG THUONG NIEN 2014

Phan 1 — Tinh hinh hoat dong cua Cong ty trong nam 2013
I. Tong quan hoat ddng san xuat kinh doanh ctia Cong ty trong ndm 2013

Nhan dinh tinh hinh chung nam 2013:

N&m 2013 nén kinh t& trong va ngoai nudc du cd dau hiéu chuyén bién tich cuc vdi
céc thdng s vi md tiép tuc 6n dinh véi chi s6 lam phat dudc gilr & muc thap, ty gia
binh &n, tin dung dugc ndi 16ng so véi giai doan trudc.

Tuy vay, su tdng trudng chua thuc su’ &n tugng, téc dd chuyén bién con chdm va
nén kinh t& trong nudc nhin chung van con tiém an nhiéu bat cap.

Nganh Xay dung noi chung va xi mdng noi riéng du da khdi sdc hon so vdi ndm
2013 nhung van con hién hitu khdng it khé khin.

Két qua hoat dong nam 2013

Y thirc dugc nhiing thir thach, rai ro &y, trong ndm 2013 Ban lanh dao cling ddi
ngli can bd cong nhan vién cua Cong ty da no luc, phan dau hét sic, nhin chung
da dat két qua dang ghi nhan:

" . . S
NAM 2012  NAM 2013 K&hoach T/;50 o Ke

Chi tieu (Tr.dong)  (Tr.déng) 2013

vGi hoach
2012 2013

Doanh thu thuan

vé ban hang va 1.041.346 1.192.348 2.168.000 14,5% 55,0%

Lgi nhudntr

hoat dong kinh (135.939) 200 100,7%
‘Ténglginhuan

k& toan trudc (136.468) 5.275 103,9%

Lgi nhuan sau
thu@ TNDN (136.635) 5.275 4.000 103,9% 131,9%

‘Ldicdbantrén
co phiéu - 59
(VND/CP)




II.

Hoat dong, thu lao va chi phi hoat dong cua Hoi dong quan tri va
tirng thanh vién Hoi dong quan tri

1. Tong két hoat dong HPQT

Trong ndm HDQT cdng ty t& chirc 02 cudc hop véi su’ tham gia clia toan bd cac
thanh vién HDQT

. S6 budi hop . a
m tham du

1 Ong Nguyén Cong Ly Chu tich HDQT 100%
A n . Pho Chd tich o
2 Ong Lé Trung Chinh HDQT 02 100%
CTCP Tam Igp — VLXD Thanh vién
3 Dong Nai — Dai dién Ba HPQT 02 100%
Nguyén Thi Thanh Tam
A o s Thanh vién o
4 Ong Pham buc Hung HDQT 02 100%
A X o Thanh vién 0
5 Ong Nguyén Tuan Anh HDQT 02 100%
A x s Thanh vién 0
6 Ong Nguyén Trong Quynh HDQT 02 100%
Ao Thanh vién 0
7 Ong Jiang Wen HDQT 02 100%

Cac Nghi quyét/Quyét dinh cia Hoi dong quan tri nam 2013.

Trong ndm 2013, Hbi ddng quan tri Cong ty d& ban hanh 03 Nghi quyét cu thé:

1

S& Nghi

quyét/Quyét dinh

01/2013/NQ-HPQT

Noi dung

Phan cdng cbng tac chudn bi cho
01/03/2013 viéc t& chic Dai Hdi C6 Ddng
thudng nién nam 2013

2

01/2013/NQ-HPQT

Thong qua Quy ché HOi dong quan
25/05/2013 tri cia Cdng ty cd phan xi méng
Cong Thanh

3

02/2013/NQ-HDQT

Thong qua k& hoach vay von tai
20/11/2013 Ngan hang TMCP Cong Thuaong VN
— CN. TPHCM




2. Ché do thu lao va chi phi hoat dong cua Hoi dong quan tri ciing nhu
cac thanh vién Ho6i dong quan tri

Thuc hién theo ndi dung Nghi Quyét Pai hdi ¢ déng 2013.

3. Két qua giam sat doi véi Tong giam doc va cac can bd quan ly

Can cr Biéu 1é t& chirc hoat ddng clia Céng ty va nhitng quy ché, quy dinh d& ban
hanh, HOi déng quan tri giao quyén cho Ban Tdng gidm d6c quyét dinh moi van
dé lién quan dén hoat dong san suat kinh doanh, thuc thi cac ké hoach da dugc
Pai hdi ddng c6 ddng va Hoi déng quan tri thdng qua; trong ndm 2013, Ban diéu
hanh da thuc hién day du chdc nang nhiém vu mot cach linh hoat va cé trach
nhiém cao theo quy dinh tai Diéu & t& chlic va hoat déng clia Céng ty C6 phan Xi
Mdng Cong Thanh.

Mdc du mdi trudng hoat dong san xuat kinh doanh con nhiéu khé khan, thach
thirc nhung dudi su gidm sét, chi dao sat sao cla HOi dong quéan tri, Ban Téng
gidm déc da nghiém tdc trién khai thuc hién cac ndi dung da dugec DPHDCD thudng
nién 2013 thong qua.

Trudc béi cdnh khé khdn chung, Ban téng gidm dbc da kip thdi béo céo thuc trang
hoat dong san xudt kinh doanh clia Céng ty, thudng xuyén trao déi véi Hoi dong
quan tri d€ dua ra mot s8 giai phap phu hdp va kip thdi nhdm ddi phd véi khd
khan thach thdc. DU cho két qua chua thuc su tich cuc nhung thanh qua dat ducc
cling da thé hién su ¢6 géng nd luc ctia Ban I&nh dao cdng ty néi riéng va tap thé
CBCNV noi chung.

Phan 2 — Phuong hudng hoat dong nam 2014

I.

Trién vong nganh xi méng Viét Nam 2014

Tiép ndi nhitng budc tién trong ndm 2013, kinh t&€ vi m6 2014 du doan sé &n dinh
va c6 nhitng dau hiéu hoi phuc manh han so véi ndm trudc. Cong tac xIr ly ng xau
clia VAMC s& bat dau thé hién hiéu qua rd rét trong ndm 2014, gidp thi trudng tai
chinh tré nén lanh manh. M3t bang l3i vay ti€ép tuc giam tao diéu kién cho cac
doanh nghiép dé dang ti€p can ngudn vén. Diém sdng dang chd y 13 thi trudng
bat dong san dudc du bao sé hoi phuc dan trong nam 2014. Viéc bat dong san cai
thién sé anh hudng tét dén san xuat kinh doanh cua cac doanh nghiép trong
nganh vat liéu xay dung trong doé c6 Xi Mang Cong Thanh.

Riéng doi vdi nganh xi mang, trong nam 2014, san lugng xi mang cung cap ra thi
trudng sé tang, tong ngudn cung du kién la 73 triéu tdn. Hai khd khadn chinh cla
cac doanh nghiép nganh xi mang la tinh trang tai chinh khong an toan vdi lai vay
cao va lan séng M&A manh mé sé tiép tuc dién ra trong ndm 2014. Pay sé la cd
hoi cho cac nha dau tu nhiéu von thau tdm cac doanh nghiép xi mang yéu kém
trong nudc, tai cd cau va gianh thi phan trong tuang lai. Trong hoan canh dé doi
hoi Xi mang Cong Thanh phai nd Iuc han nifa trong viéc nang cao hiéu suét hoat
ddng va chét lugng san phdm dé cing cb vi thé€ ctia minh trong nganh xi méng
dang con nhiéu khod khan va bién dong.



II.

Muc tiéu va Ké hoach trong tuong lai cia Cong ty

HGi dong quan tri thong nhat xay dung ké hoach san xuat kinh doanh nam 2014 vdi
mot sb chi tiéu chd yéu sau:

v' Doanh thu thuan : 1.935.205.129.180 VND
v Ldi nhuantrudc thué 25.000.000.000 VND

P6ng thdi HOi ddng cling dé ra nhitng phuong hudng thuc hién cu thé sau:
Vé cdng tac td chirc san xuét

Hoan thién va tang nang suat cac day chuyén san xuat; Tang cudng cong tac quan
ly, bao tri bdo dudng hdp ly, theo quy chudn dé dam bao an toan lao ddng, bao vé
moi trudng cling nhu' tan dung toi da cong suat hoat dong.

Xay dung doi ngii ban hang va Marketing I6n manh

Di kém vdi chinh sach ban hang, chiét khdu dé thic day doanh s8; dong thdi tao
dung mGi quan hé mat thiét vdi cac dai ly phan phdi, cac ban hang truyén thong
cua Cong ty.

Cong tac thi truéng
Duy tri thi trudng truyén thong, tim ki€m cd hoi mé rong ra thi truGng cac nudc
trong khu vuc.

Vé trach nhiém xa hoi

Cham lo dGi s6ng ngudi lao dong, dam bao méi trudng lam viéc xanh sach, an toan
lao ddng... Duy tri va phat huy truyén thdng tuong thuang tucng i, chia sé hd trg
cong dong cua Xi Mang Cong Thanh; Dam bao san xuat than thién véi moi trudng.

III. LGi két

V@i nhitng dinh hudng néu trén, HOi dong quan tri sé ti€p tuc tang cudng chi dao,
bam sat tinh hinh thuc t€, giam sat chat ché hoat dong san xuat kinh doanh cla
Cong ty.

PE€ dat dugc muc tiéu, hoan thanh nhiém vu mdt cach tét nhat, HOi déng quan tri
rat mong tiép tuc nhan su Ging hd, tin tudng clia Quy cb déng.

Trén day la bdo cao mot s6 nét chinh vé tinh hinh hoat dong trong nam qua cua
Cong ty va phuang hudng, nhiém vu 2014.

Tran trong kinh trinh Bai hoi!

TM HoQi Pong Quan tri
Chu tich
(D3 ky)
Nguyen Cong Ly



